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If a problem shows up in production, then pretty much by definition the tester/QA missed it. So did the

developer (s), and everyone else who was involved in bringing the code to production.

Tester found A very critical bug in DB testing. DB testing was out of scope. He started by himself and found a

critical bug. How should I write an appreciation mail?

1 A tester starts their job when they join the company. They are responsible for a quality product including -

but not limited to - testing the latest feature. For all the other things they can do 

As a tester, you should be clear, in every new project you work, what your assignment is. Are you expected to

add to great quality software? Be prepared to meet with the customer to find out 

6 I would like to know if there''s a standard Skill set for Skill Matrix for a Software Tester of different levels,

like for example, what are the skills needed for an Entry level tester as well as what 

So, how do we measure a tester''s performance? Establish an accurate record of software quality prior to a

given tester joining a given project. Review the criticality of the bugs this tester 

In my previous project, I was working as a black-box/manual tester. My major responsibilities were

performing function testing, executing regression suites, running smoke tests 

From a tester''s point of view, what testing procedures should the developer ideally have gone through before

signing off a project to the QA team to be tested? Obviously this will vary based 

Execution & tracking: Tester is owner of defects in the system. It is part of tester''s job to get the defect logged

as a bug against test case. If test case is missing then adding test case. 
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What do you call a document which is created to help new Tester in a team to understand the

product/Application?
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